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                 CHIEF FIRE OFFICER 

(CFO) 

               

                                

                                        

                                        

OPERATIONAL 

COMPLIANCE  

& PERFORMANCE  

(DCFO OCP) 
Performance Monitoring and Review 

Unit 

Policy & Law Compliance 

Health and Safety Compliance 

SOP/SOG 

Discipline – Standing Orders 

Emergency Planning Unit 

Incident Management Audit 

Events Management 

Media Communication 

DBS 

Training Division 

  HEAD of OPERATIONS & 

SERVICE DELIVERY  

(DCFO OPS/SD) 
Emergency Strategic Planning & 

Management 

Mobilising and Control Room 

Special Operations Division 

Community Risk Reduction 

Disaster Management 

  HEAD of 

ADMINISTRATION 

(DCFO ADM) 
Policy planning 

Capital Projects/Budget 

Procurement 

Human Resource 

Registry  

Statistic Reports/Bulletins 

Legislation 

  MANAGEMENT 

SUPPORT UNIT 
Support staffs to CFO’s 

office 

  HEAD of FIRE 

SAFETY DIVISION 

(ACFO FSD) 

Report to CFO 
Fire safety & Fire Protection 

Fire Safety & Emergency 

Preparedness  

Education Unit 

Enforcement Unit 

Fire Investigation Unit 

Post Fire Incident Inspection 

Water Management Unit 

Legislation/Regulations/Hazmat 

Decentralisation – FSD 

        

        

        

             

             

             

             

                     

                           

    FIRE SERVICE 

OPERATIONS & 

COMMUNITY RISK 

REDUCTION 

(ACFO OPS/CRR) 
Emergency Tactical Planning and 

Response 

Operational Preparedness 

Incident Command  

Risk Assessment  

Open Water & Hydrants 

Community Outreach Programme 

Performance Assessment 

Special Assistance/Fire Coverage 

Main Control Room 

Special Operations Division 

               

       TRANSPORT, 

LOGISTICS & 

COMMUNICATIONS 

(ACFO TLC) 
Transport 

Logistics & Communication 

Mechanical Workshop 

Radio Communication Unit 

Fire Equipment Technical 

Workshop 

           

                  

                   FIRE SAFETY 

ENFORCEMENT & 

EDUCATION  

(ACFO FSE) 
Fire Safety and Fire protection 

Fire Safety Education 

Water Planning 

Post Fire Incident Inspections 

Fire Investigation  

Enforcement Inspections 

Complaints (Fire Safety Hazard)  

Hazmat 

Legislation/Regulations 

Prosecution 

                   

ORGANISATIONAL   

DEVELOPMENT & LEARNING 

(ACFO ODL) 
Learning and Development Driving Unit 

Research and Development 

Projects monitoring 

Station/Division/Unit Training Programme 

Operational Performance Assessment 

Fitness & Wellness 

Training (Public and Private Institutions) 

        

        

        

        

         

         

         

              

                                 

Training 

Division          

DO 
Recruit Training 

Development 

Training 

Specialized Training 

(Indoor/Outdoor) 

Performance 

Assessment 

 A-Division 

DO (OPS) 
B-Division 

DO (OPS) 
C-Division 

DO (OPS) 
                   

  A-SECTION 

DO (FSD) 
B-SECTION 

DO (FSD) 
C-SECTION 

DO (FSD) 
GOV - SECTION 

DO (FSD)  Emergency Operational Planning, 

Response & Mobilisation 

Risk Familiarisation 

Community Protection 

Water Inspection Monitoring 

Station Training Supervision 

Discipline 

Fire Safety/Fire Protection 

Division Management 

Resource Planning & 

Management 

Incident Command 

Operational Preparedness 

Kits Inspection 

Fire Safety Education 

Community Disaster outreach 

programme 

 

  Fire Safety and Fire Protection Planning 

Fire Safety Education 

Licensing 

Fire Certification 

Enforcement 

Post Fire Incident Inspections 

Complaints (Fire Safety Hazard) 

Building Compliance 

Structural fire safety 

Government Buildings 

Approval of plans 

Fire Investigation 

Prosecution 

  

  

  

  


